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Government Order-No. 527/44-2-44/90 Dated 30-4-90 of Annexure
Measures to make the agenda note to be circulated to the Members of the Board decision oriented and more

purposeful ;
Board of Director’s of any company is the top Management team which is responsible and is answarable to
the share holders of the company for :-

i) Ensuring stability and the required level of growth so that the company remains a dynamic and alive.

i) Accountability for the resources made available to the Company by the owners and other creditors,
available in the form of assets within the company:

) Proper and effective utilisation of the resources available towards achieving the objectives ol the
company and the desired return on funds employed.

These responsibilities are discharged by the Board. through performing the following six major functions
at the Board meetings.

1. Monitor the present :

— Lay down and monitor. the achievement vs, the parameters for physical and financial results, the
productivity norms for the different resources. etc,
— Control through periodic perfurmance reports indicating the achievement against budgetted
performance levels and productivity norms.
— Interpret the changes inexternal environment industry which will adversely affect the current functions
and aclivities,
1. Lay down the Policy guidelines :

—- for the different functional areas within which the C.E. and the other managers of the company can
fuction and achieve results, the policy guidelines would also help in creating the required organisational
clhimate and level of achievement motivation among the employees.

3. Personnel selection :
— Selection the C.E. and senior executives of the company.

4. Looking to the Future :
— Laydown the parameters for growth, market share, future investment, areas of operations cte.
— L.ook out and sclect new projects/ markets/ opportunities etc to achieve te growth target.

=== Determine the capital structure, identify and procure funds required for future, from the identilied
sources.

5. Consultancy and expert advice :

- Pool the expertise and knowledge available with the members of the Board to improve productivity
within the organisation, identify areas of weaknesses and suggest remedial measures, render anv
expert; consultancy advice to the chief executive in managing the affairs of the company.

6. Exercise powers cxclusively available to the Board :

For the Board to take the right kind and quality of decisions and discharge the above mentioned functions
of the Board at meetings, adequate and reliable information should be made available in the agenda notes.

The standing agenda items should enable the Board members to
— To monitor and control the present activities of the enterprise;
— To ensure that the resources are being utilised productively, and
— To watch whether all the statutory obligations are being fulfilled.

A list of agenda items that should be placed as standing and permanent items part-1 of the agenda notes
has been attempted is as follows:



A General :
I. Implementing the earlier decisions of the Board.

12

Complying with the statutory requirements-Certificate of compliance of all the requirements ol
statutes concerning the company’s field of operations (An illustrative list of 47 law’s in the areas of

personnel and finance are enclosed similar lists for mining, other specialised industries, etc will have
to be prepared and added.)

3. Areas of Accounts Progress report.

4.  Existence of manuals, policies, Rules for the different functional areas viz personnel. finance,
purchases stores, Maintenance, etc-etc.

B. Performance:

5. Operational achievements vis-svis the budgetted targets.

6. Productivity norms/Efficiency indicators for consumption of inputs/performance and actual
achievements.

1. Progress and achievements on subsidy schemes, government, sponsored schemes elc.

C. Financial Results:

8. Proforma profit and loss statement for the Quarter and cumulative from the beginnng of the year,

9. Budgetted Quarterwise funds flow statements and actuals.

10. Working capital management :

(a) Sundry debtors agewise analysis & comparative data.

(b) Inventory position and explanatory notes

{c) Cash budget for the next quarter and explanatory notes.
1. Progress on capital projects :

-Time schedule and achievements

-Cost schedule and actual expenditure.

-Explanatory note on time and cost over runs.

12. Repayment position of loans and interest due-
-To state Gowt,
-To other external agencies.

D. Personnel :

13. Information regarding creation and filling up of posts of different categories during the quarter, fullilment
of the reservation Quota requirements etc.

14, Owverstaffing, wages to turnover ratio and any measures to contain/ reduce these.

In additional to the standing agenda items which should be put up atevery Board meeting, the annual action
plan, Budget and Funds requirements for the next year should be put up at the Board meeting held during the fourth
guarter of the financial year.

Furninshing of mformation on standing items in predatermined formats will assist the member of the
Board in effectively performing the functions expected of them and help in improving the guality of decisions.
Installing a system of collecting the information on performance and acheivements on a uarterly basis will not only
enable the Chief Executive to have a better control over the activities of the co-operation but also bring in a climate
of result oriented culture in the long run.

Laws applicable to Government companies

Public Sector Enterprises are subject to the same laws as are applicable tothe trade/ industry in the private
sector, In addition, public sector is subject to far greater judicial review by superior courts under the Constitution of
India. The term *Law’ as defined in Article 13 includes any laws passed by a legislature or other competent authority
and includes any ordinance, order bye-laws, rule, regulation, notification, etc. Thus, laws include delegated
legislation also. More than 56 substantive laws are applicable to an industry and government enterprises are not
exception, lllustrative List of laws applicable to a government enterprise 15 given below ;-



Major applicable Laws

Companies Act, 1956

Income Tax Act, 1961

Central Sales Tax Act, 1956

State Sales Tax Acts

Central Excises and Salt Act, 1944

Contract Act, 1872

Sale of Goods Act, 1930

The Employees provident Funds & Misc. Provisions Act. 1957
Capital Issues (Contro!) Act, 1947

10.  Securities Contradts (Regulation) Act, 1956

11. Registration Act, 1908

12,  Stamp Act, 1599

13. Transfer of property Act, 1882

14.  Rent Control Acts

15.  Arbitration Act, 1940

16.  Public Premises (Eviction of Unauthorised-Occupants) Act, 1958,
17. Land Acgquisition Act, 1894

18. Customs Act. 1952

19.  Foreign Exchange Regulation Act, 1973

20.  Trade Union Act, 1926

21.  Factories Act, 1948

22.  Industnal Disputes Act, 1947

23.  Workmen's Compensation Act, 1923

24,  The maternity Benefit Act, 1936

25.  Payment of Bous Act, 1965

26. Payment of Wages Act, 1936

27.  Electricny (Supply)Act, 1948

28.  Indian Electricity Aet, 1910

29. Employees State Insurance Act, 1948

30. Payment of Gratuity A~, 1972 '

3l Appreatices Act, 1950

32 Contract Labour (Regulation & Abolition) Act, 1970
33  Employment Exchange (Compulsory Notification of Vacancies) Act, 1959
34 Industnial Employment {Standing Orders) Act, 1946
35  Succession Act, 1925

36  Impont and Export (Control) Act, 1947

37  Prevention of Carruption Act, 1947

38 Negotiable Instruments Act, 1881

39 Municipal Laws and Regulations

440 Industnes (Development & Regulation) Act, 1951
41  Shops & Establishment Acts

42  Carriers Act, 1865

43.  Insurance Act. |938

44. Entry Tax Acts

45. Official Secrets Act, 1923

46. Motor Vehicles Act, 1988
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